FFIl-cluster Production

Production Strategies

Prioritised R&D areas

Production strategies

= Dynamic strategies to meet increased speed
of changing demands on a global market, e.g
considering increased complexity in global
manufacturing networks

= Roadmaps, methods and guidelines to support
strategic decision processes and innovations,
sustainability

Production system design & Industrialization

= Fully integrated development of products and
processes for economic, ecological and social/
human sustainability

= Design of optimal products and production
systems characterized by high performance,
environmental care, continuous learning and
healthy working life.
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Production Management

Management

The vision is development of production
systems that create sustainable benefits
for the company, the environment, pe-
ople and society

Methods and tools to support factory design
processes, maintenance, ramp-up etc

Management and Control

Competitive performance through empowered,
motivated, healthy and skilled workforce at all
levels

Efficient production systems characterized

by continuous improvements and innovation
awareness.

Sustainable improvement and development work
Systems in place for competence management to
identify, measure and validate competence.
Coaching leadership

Contact

Cluster leader
Anna Davidsson, Volvo Car Cooperation
anna.davidsson@volvocars.com

Cluster coordinator
Ulrika Harlin, Swerea IVF AB
ulrika.harlin@swerea.se

Read more, www.produktionskluster.se
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